PRAGATI GRAMIN VIKAS SAMITI

ANNUAL PROGRESS REPORT FINANCIAL YEAR 2018-19
Contact- 9431017138/7763811194,Email- pragatigvs@gmail.com, Website- www. Pragatigvs.org
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About PGVS
Pragati Grmin vikas Samiti (PGVS) has been established in 1985 as a society . and it was registered under
society registration act 21/18600n 30" December 1988.

e Registration number- 394/1988-89 |G Registration, Govt of Bihar, Patna

e Registered address - PO- amarpura, Naubatpur, Patna-801117

e Admin office - Pragati Bhawan, Arpna Bank Colony, Ramjaipal Path
West Bailey Road, Patna ( BIHAR) -801503

e Unique ID of Darpan- BR/2017/0155671

e FCRA registration no- 031170056(1991-92 )

o [TR(12A) - 06/2001-2002

e PAN No - AAAAP1971C

List of current Governing Body members

SN NAME Gender Designation
1 Sindhu sinha Female President
2 Pradeep Priyadarshi Male Secretary
3 Manjula Dung Dung Female Treasurer
4 Umesh Male Member
5 Swati Kashyap Female Member
6 Biteshwar Manijhi Male Member
7 Babu Lal Chauhan Male Member
Our Bank

For local donation- Canara Bank Moti Chauk Khagaul, Patna- 801105 Bihar

For FC grant - State Bank of India, Moti chauk ,Khagaul, Patna- 801105 Bihar
Auditor - Arun Kumar& Balkrishn Pvt Ltde

Vision: To work for the most marginalized and venerable section of the society.

e Mission & Goals: Socio- economic progress which is best achieved through active participation of the
people so as to ascertain dignity, equality, right and justice.

Our donor partner during financial year-

Phia Foundation , Delhi- Indian
Change Alliance, Delhi- i9ndian
IGSS, Delhi- FC

JSCF, Delhi -FC

SLCW, Switzerland —FC

Save the Children Delhi- FC
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7. IHRF Rishikesh Utrakhand- FC

Our intervention area during the year

Project base district- Patna, Bhojpur, Aurangabad, Gaya, Jahanbad, Arwal, banka, munger, katihar,

Sitamarhi,

Number of block- 94, Village- 6800

Number of Staff& volunteers during the financial year

Project Donor Project Total Male Female | Full Part Volunt
location staff time time eers
Ensure JSCF Gaya 10 9 1 8 2 20
water
quality
Enhance STC Gaya 11 6 6 9 2 10
learning
level
Livelihood IGSSS Katihar 4 4 0 3 1 6
promotion
ICRG Change Gaya, 12 10 2 12 0 0
alliance Banka
Katihar
Digital Phia Bhojpur,A | 1708 57 1651 58 1650 0
Literacy foundation | urangabad
Gaya,jaha
nbad
Arwal,
Banka
Munger
Mushar SLCW Patna 7 5 2 5 2 0
empowerme Bhojpur
nt
WASH IHRF Mobile 12 11 1 12 0 0
awareness campaign

Our major program during the year-

N e o

Education
Water Sanitation & hygiene ( ensure water quality)
ICRG( infrastructure of climate resilience growth )

Livelihood
Digital literacy program

Musahar empowerment
Wash on Wheels




Title of Programme/Project

1.People Led Action for Suitable WASH Services ( JSCF)

Goal of Programme

The main aim of the program is “to reduce the vulnerability of the community against ailing
effect of unsafe drinking water, poor sanitation, unhygienic conditions and to improve the
standards of living” through fulfillment of the main objective “to Enhance the Health and

quality of life of the poor and vulnerable people by improving access to water

Objectives of Project

Communities get improved and sustainable access to WASH through capacity building of
community institutions and Rural local bodies for leveraging Government resources of NRDWP,
SBM (NBA) in Gaya district of Bihar through District wide approach with an aim to achieve
District WASH Services Improvement through targeted service delivery for unreached
households and communities.

Achievement till date

Open Defecation FreeGPs — 3

Sl no Block GP No of toilet | ODF
constructed declaration
date
1 Belaganj Lodipur 1234 02/10/2018
Koriyama 1406 22/03/2019
2 Manpur Nanauk’ 1378 22/03/2019
MPDWS
Slno | Block GP Village Year
1 Fatehpur Nimi Manjhauli 2014-15
2 Fatehpur Nimi Kishanpur 2012-13
3 Belaganj Rauna Jindapur 2016-17

Our Software / Mobilization Activity

> 1608 Cadres and Volunteers trained on WASH issues.




05 Community/Institutions with fluoride mitigation system

13 Community/Institutions with waste water management system

03 Community/Institutions with water Operation and management system
257Community members have been trained on WASH

290 Department Functionary have been trainedon WASH

209 Frontline workers have been trained on Fluoride Mitigation

1136 Local Government members have been trained on WASH

504 Local Institutions members have been trained on School WASH

Wall Painting done in 10 villages for creating awareness on WASH and Fluoride Water
494 Marginalized people have been trained on empowerment

258 people to gaining access to hand washing facility in institutions
Capacity building of Cadres

2522 people reach with HygienePromotion inCommunities

21 School with active SMC members.

SwachhttaRath moved in all 3 blocks for 10 days

3157 left out house hold are factorized in Government planning
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» Global days celebration-3

Sl no | Date Place Global day

1 15/10/2016 Zila Parishad, Gaya Global hand washing days
2 19/11/2016 SwachhtaRath World toilet day

3 22/03/2017 KGBV,Fatehpur World water day

Our Hardware Activity

e Restoration of Dugwell-03

SI No. Block Panchayat Village
01 Belaganj Rauna Jindapur
02 Nagar Churi Churaman Nagar
03 Fatehpur KathautiyaKewal Gidhni

e |[nstallation of Handpump-01

SI. No. Block Panchayat Village Location

01 Fatehpur Nimi Badauan Near house of
Sadhu Manijhi




Users till Date
m  \Water User Group-196
B Sanitation& Hygiene- 60 Group
®  Adolescent Group-10
® 18337 community members are using water safely through our initiatives of safe
drinking water in 2018-19
Our safe sanitation practices reached 34654 peoples this year

This year2522 individual reached through our hygiene promotion activities
Case Study-01

The village Churaman Nagar situated in the foothills of mountain Pretshila in the Nagar Block
which is twelve (12) KM in the North of Headquarter, Gaya. The people of the village are most
marginalized and they are mainly work as labour in the city to sustain his life.

When the PGVS staff visit to village they saw disability people and
garbage spread in the village. When the PGVS staff communicate
to the people they found that Seventy-Six (76) people are disable
and usual colour of teeth when we want the reason behind it the
people told that it is the shine of God or a black magic.

When PGVS staff goes deeply behind the situation they found that
N fluoride in the water by the water quality test in District water
quallty testmg Iab Gaya Due to the fluoride contamination in water the disability occurs and it also
affect colour of teeth.

Fluoride is a chemical which is found in water if it increases from 1 PPM it causes Dental disease,
Skelton disease and Non-Skelton disease.

The contamination of fluoride in the water of Churaman Nagar
isat 9 PPM.

The PGVS started to
campaign in the
village on fluorosis.
First, we do meet

with community
and give knowledge about the fluorosis and the water quality,
Sanitation and Behaviour change and also the effect and how
to cure from fluorosis.

PGVS has installed removal unit in the Handpump near the house of Mahesh Manjhi. Before the
installation of FRU the fluoride contamination is 6.9 PPM now it comes to Zero (0) PPM.



Now this water is feet for drinking. There are 39 house hold gaining access safe drinking water and
decrease fluorosis from his body and make his/her life health.

Case Study -02

The village Badauan is situated in the Fatehpur block of Gaya district. Which is 35 KM from Headquarter,
Gaya in the east direction. In the village there is Mahadalit tola where a people live name Sadhu Manijhi.
He blind and his wife is disable from her both legs.

Sadhu Manjhi visit door to door
play with drum and sing local folk
song and beg money to sub stain
his livelihood. There are many
problems in his life but problem of
water is more. He travels 200

’i«m meters from his house to the
Water Source for daily uses on the main road of Fatehpur to
Wazirganj.Many times he fold on and make injuries for the water.The
PGVS staff visit the Sadhu Manjhi house and discussed their problem
in the PGVS office. After that PGVS has installed Handpump in his

house. Now they use handpump properly and no more risk his life for

water.

Research & Learning on Fluoride Water and Fluorosis




Engagement with MoGS members

Global Days




Training for PRI members

Trainina of Teachers. ANM &ASHA




Community mobilization

Trainina of PRIs & other stakeholders

Workshop with other stakeholders

Media Coverage Engagement with Government Officials
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2.Education to Empowerment-Pillars of Learning(save the Children)

Intervention area of this project is 50 Selected Schools and 50 Selected AWCs in Khijersarai Block of
Gaya District in Bihar.

School Intervention:

In this year PGVS was working with 9055 students of 20 Middle Schools and 30 Primary schools in our
intervention area in which we worked with ;-

Bal Sansad/Meena Manch

We was working with 9055 students of 50 schools in Khizersarai Blocks of Gaya district in Bihar, we have
formed Bal sansad in every school, Bal sansad is strengthened with all aspects like studies, cleanliness,
school atmosphere and beautification, uses of suggestion boxes, actively participation with SMC/VSS for
discussion, Bal sansad is working for all the students where in this year 9055 students benefitted.
Strengthen in child rights, RTE, Child marriage(One child marriage of Pachmahala CRC is stopped by
members of Bal sansad during this reporting period), child labor etc..

Reading Buddies

In schools there are 50
reading buddies
formed by us where
there are 2000
students included,
Through this activity
we make pair of the
students( Older with
younger) to support in
studies, solving any
problems with each
other, raise issues to
VSS, helping younger
ones by reading books.

Reading Corners-56
Books

Reading corners are set
up in every 50 school
where 56 books
provided to every
schools, students are
using them when they
have time  within
school timings.

Library

Every schools have library where PGVS provided different types of text books, story books etc, one
register is being maintained for issuing and submitting books, students using them regularly in their
library periods and also issuing books to take home to read,

Use of Suggestion Box in Schools

One suggestion box to every school has been provided by PGVS, students are putting their school
related, education related, right to education related suggestions in them and it is usually opened at the
time of VSS/SMC meeting in every month, the suggestions from suggestion box are registered and
discussed in VSS meeting to resolve, 13 type of common suggestions are discussed and resolved.

School Management Committee(SMC)/Vidyalay Siksha Samiti(VSS)

50 SMC/VSS is functioning in 50 schools where the VSS taking care for school education, RTE,
entitlements of students, MDM, Preparation of School Development plans, the problems of students,
students representative of the school is raising their voices at VSS meeting, suggestions from suggestion
boxes are being discussed and resolved.



Innovative Teachers Forum meeting/ Capacity building of teachers

We have formed a teachers forum from our intervention school teachers which is called Innovative
teachers forum. This forum holds a meeting in every month, PGVS supports and facilitates the meeting,
provides creative and innovative ideas for education, the teacher members are applying in their schools
to enhance the learning level of the children. Through this program the progress rate increased up to

Exposure visit

School students are visiting other better schools to increase knowledge, met teachers and interacted,
gathered knowledge of environment.

Different day celebration

Children are celebrating different designated days
like girl child day, mother’s day, world health day,
Teacher’s day, student’s day with the help of
PGVS where they are gathering knowledge of
importance of the days, their roles and
responsibility for the days.

Capacity Building of Child Champions

PGVS is finding out the talented children from
schools those who have done good work,
capacitate them through training and projected
them as child champions, during this reporting 32
child champions have undergone the training and
encouragement.

Annual Assessment

At the end of Every year we conduct annual
assessment for Class | to V for the progress of the
students, this type of exams where the students
write answers of given questions within scheduled time. Through this process we saw overall 81%
studen)ts achieved better results where as other govt. school students percentage is 65%(as per NAS
report

AWGCs intervention :

In this intervention we worked with 50 Selected AWCs in which the activities were ;-
Mata Palak Samiti

Mata Palak Samiti is the community groups who support and cooperate with AWCs in every activity if
AWC, We train them time to time on different aspects related to children. All committees of 50 selected
AWCs are supporting AWCs, they also come to the centers and support children.

Also parents/MPS members are also trained and
oriented on cleanliness, punctuality to send their
wards to centers is helping to build good habits of
children.

Learning through TLM

Pragati Gamin Vikash Samiti provided Teaching
Learning Materials(TLM) which ae wused to
enhance the learning level of children, Children
touch them and use them.

Different Day Celebration

WE celebrate different days like Republic Day,
Independence day, teachers day children day, girl Child Day with the community members to convey the
message of the days designated.

Capacity Building of AWWs



AWWs are being trained by PGVS time to time to built their capacity for the betterment of the children.
Development of BLES component(painting)

During 2018-2019 session PGVS have completed BLESS(painting) component in 4 AWCs, Paintings were
child friendly, through which children can understand and gather knowledge easily

Community Intervention :

Community meeting

Community is a regular activity in this intervention where we are directly in touch with 50 communities,
approximately 3450 members are involved who are supporting in schools and AWCs.

Annual Enrolment and Retention drive in schools

Last 18-19 session PGVS conducted 74 village level enrolment and retention drive where we enrolled
186 unenrolled children and 213 irregular & drop outs to regularity.

Awaeness generation on RTE, Child labor, child abuse, child marriage

To aware the community we conduct meetings, trainings on RTE, Child marriage, Child Rights, Child
Abuse as per UNCRC articles and Govt. of Bihar.

3. Digital literacy ( Phia Foundatiuon/ Tata trust)

During the financial year 2018-19, PGVS conducted Digital literacy program phase -3 and
phase -4. This program supported by Phia foundation and Friends to implement in two district
Banka and munger. Phase 3 start from 1°* April 2018 and end 31% November 2018 . In this 8"
month literacy program. One manager. 15" coordinator and 436 Internet sathi involved to
achieve the target. Objective of this program to provide technical knowledge to Woman and girl
in deprived community for lively hood opportunity. Total 305200 woman and girl were get
training about internet operation and how to access livelihood information from smart mobile
and internet .

Phase -4 has started from January 2019 in four district( Aurangabad,Gaya, Jahanabad,Arwal)
with 31 Cluster coordinator and 930 Internet saathi,

PGVS with support of Phia and Friends Following activities done in hole process:-

Selection of cluster/Block coordinator.

Orientation of Block coordinators about Internet saathi program
Detail training to coordinator how to conduct selection and monitoring
Criteria of selection of Internet Saathi

Village clustering

Selection of village cluster as per village code

Selection of Internet saathi

Training and orientation of Internet Saathi
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Distribution and operating training of Smart phone to internet saathi by trainer
10. Training of beneficiary
11. By monthly meeting and review of Saathi



12. Discussed on problem and success
13. Achieve the target 700 by each saathi within six month from trainin g dates of saath

e 4. Increasing household income by strengthening CBO and
livelihood for Dalit& most marginalized community ( IGSSS)

PGVS has Worked in in 20 villages of kursela and sameli block of katihar district . Objective of
the project to motivate and increase skill to land less and marginal; farmers through training
and orientation to access increase income by climate by climate base agro activities. During the
period we have done following activities and
achievements :-

1. Formation of CBO in 20 villages
650 applications submitted to circle office for
homestead land

3. Training of farmers about climate base agro
farming

4. Submission of application for position on
land with ownership paper

5. Training of woman farmers on kitchen
garden

6. Training of woman and farmers on animal
husbandry

7. Training of CBO member on social security
schemes

. ~
A,
Sy
W ﬁtmm%:;&d@ﬂ

i
Gt




PGVS has mobilized community
and aware them regarding

5.1CRG ( Infrastructure of
climate resilience growth

( Change alliance )

PGVS worked in 12 blocks of 3 district ( Gaya, Banka and Katihar) with small farmers and
marginal farmers . during the year we have organized training of small farmers PRI members
about orientation of ICRG program. Linkage with Govt officials specially MNREGA officers to
Generate project of renovation of aahar pain well ponds and dam. More than 35 panchayat we
have covered during the period .

Empowering of Musahar woman and girl (SLCW)

e Continuing Enrollment Drive for girls to Govt. schools for better education
:- PGVS conducted enrollment drive in all selected 28 village where dropout children
who have been identified. In three block at village level starting these meeting by prayer
and introduce of activities all be started a rally in which all children, teacher and PGVS
staff participated. In this rally everyone speak slogan an walk all over village after a big
community meeting. In this meeting discussion on these points Right to educations,
Female Education Important and drop out children Formation and strengthening of
Anganwadi development committees and organization capacity building activities.
children participated in rally talk to

children rights , rights to educations . all activities are introduce to all children , man &
women with group discussion on few important points . The children were told in the
village have to do something in your life to concentrate on study us. Same the all
activities at all schools and utilization every activities of all children at all school. each
villages 20 children after office meeting for some planning of activities and discussed on
these programs . After it the all child celebrate children in enrollment drive ,really they
were enjoying this every person participated well.



During the drive 135 children enrolled in school including 67 girl children

Survey of primary school regarding proper facility under right to

education advocacy :- All schools and utilization every activity of all children at all
school. Children after office meeting for some planning of activities and discussed on
these programs participated in award & orientation In this meeting discussion on these
points Right to educations, Female Education Important and drop out children. The
children were told in the village have to do something in your life to concentrate on
study us.

Strengthening Ekta Mahila manch

Focus on small holding agriculture
land on lease promoting their skills
for  sustainable development
Campaign for gender rights .Out of
32 woman’s group 21 group are
active to involvement in collective

farming . and saving .

In all 32 villages 31 SHG group
active and saving more than
350000 thousand . They use this
fund for agriculture and goat
rearing activities

Admission of in residential

school for higher education :-
. 54 children are participated in award & orientation of children early child of education
and care practices , good habits for all children regular should be learn cleaness and
hygienic in which children dress , nail, teeth etc should be care . children should be
regulated persent in anganwadi centre . awareness and motivative of people for rights
to education and female education . 234 dropout children including 84 girls have been
enrolled in formal school for education. Community meeting helped to children
activities and some activities which was attract to all community member. some
member were good role who care for all activities .

Meeting with teacher teachers and Anganwadi workers for improvement
of centre :- Meeting in 3 villages Akluchak, Sarari & Shivalapur with application of



family benefit cleaning &
anganwadi naming children.
It was discussed in which
Mukhiya is to be met and
list of prepared of
Anganwadi School naming
the children and application
of base card and basgit
parcha . The organization
was asked to strengthening s i sms e
and keep clean cleaning ~ o ——
around your home every where so that the discussed on running on map on cleanup
campaign application of Basgit parcha in two village.

Children Camp & sports to promote self — Identify skill Orientation of
SMC (School management committee) and PRI for effective

implementation to Right to Education - child celebrate children in enrollment
drive ,Ralley they were enjoy this every person participated well children should be
regulated present in anganwadi centre children early child of education and care
practices , good habits for all children regular should be learn cleanness and hygienic in
which children dress , nail, teeth etc should be care After it the all. Awareness and
motivate of people for rights to education and female education children participated in
rally talk to children rights, rights to educations. All activities are introduce to all
children. Same the all activities at all schools and utilization every activity of all children
at all school. Children after office meeting for some planning of activities and discussed
on these programmes participated in award & orientation In this meeting discussion on
these points Right to educations, Female
Education Important and drop out children.
The children were told in the village have
to do something in your life to concentrate
on study us.

> Block Level consultation

of smart panchayat :- Panchayat as
a smart and the panchayat is made smarter
women got account open in the meeting in




which to benefit the government plans organisation was asked to strengthening village
unit formation CO, BDO was spoken for by the money of the orphans and children rupee
so supported that his parents should have

a death certificate and that the birth certificate of child and baby should be base card if
the form is fill up nutrition of children from Anganwadi eminent was discussed. some
member are good who care for all activities all activities are as denoted as well demand
et solve as development well Formation and strengthening of Mps Anganwadi
development committees and organization capacity building activities., man & women
with group discussion on few important points panchayat representative for smart
panchayat & smart village. some of key panchayat construction held at block
representative building for the right development of Bihar the smart village must be
best and fast Panchayat worker will see 10 village and mobilization village meeting

formation of SHG .All coordinator get advice. and regular support to panchayat worker
help them try to better for better in planning She decided that her own village named at
school reduce will solve the problem together Strengthening organization. Family

rs how to Mushar people get carried forward tell them to fight for rightful to rights. So
how bill be that the detail of the of water and handpump to the securety are a wall all
poor people how to keep your life and your children lives brighter. Koilwar village was
meeting it was discussed in order to drawn build the rostrum from the representation.



Community meeting should be helded by minutes activities and some activities which is
attract to all community member.

On 28" December 2018. 2000 landless people join meeting with

SDO danapur for all social security scheme and homestead land

Panchayat Level consultation of smart panchayat and smart

Village :- Community meeting should be helded by minute’s activities and some
activities which is
attract to  all
community

member. Some
members are good
who care for all
activities all
activities are as
denoted as well
demand et solve
as development
well. Pradeep
Priyadarshi was

say that smart
village smart
panchayat keep
some of key

panchayat
construction held
at block

representative
building for the
right
development of
Bihar the smart
village must be
best and fast
We all have to
harmoniously to
do it discussed the programme talked about to the member and that every task should
not be dependent on the government just to form a panchayat here. The entire worker
involved in the workshop was prominently present to many people to work together in
creating smart panchayat and villages.




1.

Identification of person at village level, who are the Facing critical diesis

(like TB) and help them to visit concern hospital for proper treatment :-
Some people are TB problem has sent to the sub health centre for investigation girls
taken to collaborate with nurse suggestion monthly disturbance .people who have
cough and fever them distributes are syrup and tablet given these type of illness the
person was distribute in the same way and pregnant woman was forbidden form lifting
heavy luggage and their bp was investigated it was examined by hemoglobin of the
pregnant woman

Social Security Scheme:-
PGVS
conducted
training of
selected
community
leaders of
all 40 village
to orient
them about
social
security
schemes.
And make
IEC at village
level.
Community
Voice:-

We should harmoniously people together to make the organization stronger we have
people tolling by their own hard working and always eat neat and clean cloth were . The
surrounding environment should be cleaned so as not to spread the disease . we send
our kids to school everyday so that their future remained bright and future his he
become some big man in life so as not to be trouble we people have their secure their
lives . we are among those who say will keep your life happy and bright and will not fight
amongst them too other people
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WASH on Wheels-IHRF

PGVS work in kumbh for awareness regarding SBM with support of IHRF . During this period we
motivate to people to kip clean and use safe drinking water through WASH on Wheels mobile
theater.

Lallan Singh, a 60-year-old devotee of the Ganga, has only one complaint — no one calls him by
his name anymore. Dressed in a khadi kurta and white dhoti, the farmer from Bihar has played
Mahatma Gandhi effortlessly for so many times till now that the name has stuck to him.
“Everyone calls me Gandhiji. No one remembers my real name. But | like it,” he smiles.

Part of a local voluntary organization that works for Swachhta awareness, he has become the
face of all campaigns, be it in his village or on the national stage.

On Thursday, when President Ram Nath Kovind visits Kumbh, ‘Gandhiji’ will lead a rally to
pledge protection of the Ganga.

A father of four and grandfather of six, Lallan also doubles up as the team’s driver.

“I drive the tractor on my fields and truck on the highway. And | do it better than these young
lads,” he says proudly. And the young lads in the group agree. The first time Lallan played
Gandhi was at a local Saraswati Puja in his village Bharsara in Jagdishpur block, Bhojpur district.
“It was in 2017 at a college in my village. The theme was Swachhta. Someone said ‘Let’s make
Lallan chacha play Gandhi ji’. That’s where it started and now | have played the same role in
about 10 events,” he says as

1/14/2019 Kumbh’s Gandhi & Ganga devotee is swachh mascot - Times of India
https://timesofindia.indiatimes.com/city/allahabad/kumbhs-gandhi-ganga-devotee-is-swachh-
mascot/articleshowprint/67518536.cms 2/2

a warm smile covers his face.

Ask him what makes him perfect for the role and he says it’s just God’s grace that he is the
chosen one. His team members, though, say it’s his calm demeanor, smiling face and the shape
of his moustache.

Passionate about protecting the Ganga, Lallan loves his celebrity status at this age.

He has one unfilled wish though. He couldn’t be on stage with his wife. “She could have played
Kasturba with me. She passed away last year due to illness,” he says. Lallan and his team,
Pragati Gramin Vikas Samiti, are not paid any money for these events. They say it is in the
service of the environment and mother Ganga.



Samiti members are mostly farmers, drivers and students engaged in awareness around
sanitation and cleanliness. They spread the message through puppet shows, plays, art, dance
and songs. The Kumbh programme before the President is their first big event. The rehearsals
are on in full swing but Savita, the manager of the team, has one concern.

SHOT ON REDMI 7

Thank you very much for your support and cooperation



